Lancashire Health and Wellbeing Board

Actions, July 2019

System

e Commented on the strategic narrative which had been developed by the Lancashire and
South Cumbria Integrated Care System.

e Endorsed the strategic narrative document as the basis for the development of the
Lancashire and South Cumbria Integrated Care System five year plan.

e Endorsed in principle the eight priorities within the document, subject to the outcomes of a
proposed engagement process.

e Endorsed the proposed engagement process with patients, citizens, staff and wider partners
and support the actions required to deliver it effectively.

e Supported the further system development work now being arranged in respect of provider
collaboration, commissioning and partnership between local authorities and the NHS.

Action topic Summary Owner
Lancashire The Board: Sian Rees
Special

Educational ¢ Received and considered the Special Educational Needs Improvement Plan, noting that this

Needs and would continue to drive forward improvement over the next two years.

Disabilities e Considered the first assessment of progress on the newly implemented plan and would

(SEND) expect to receive regular updates at future meetings.

Integrated Care The Board: Gary Raphael




Review of
Intermediate
Carein
Lancashire

The Board:

Noted the key findings of the report.

Approved the next steps for implementation.

Agreed that the Advancing Integration Board (formerly Better Care Fund Steering Group) to
hold the accountability for driving implementation reporting at regular intervals to be
determined to the Health and Wellbeing Board.

Tony Pounder

Better Care Fund
Progress

The Board:

Noted the Better Care Fund performance against the required metrics.

Noted the planning and financial arrangements for the Better Care

fund in 2019/2020.

Noted the work to date on Advancing Integration across health and

social care using the Better Care Fund as an enabler.

Approved the development of the Advancing Integration Board.

Approved the creation of the Advancing Integration transformation team.

Approved the approach to Advancing Integration based around levels of neighbourhoods,
districts, Integrated Care Partnerships and the Integrated Care System.

Louise Taylor

Collaboration —
Health and
Wellbeing Boards

The Board:

Noted the report and agreed to progress joint arrangements.

Agreed that the offer of support from the Local Government Association be accepted.
Required an update on progress at a future meeting of the Board (included on the Forward
Plan).

Clare Platt




